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18 g | UNITED STATES GENERAL ACCOUNTING CFFICE
TG a REGIONAL OFFICE :
LEeoues 143 FEDERAL OFFICE BUILDING, 50 FULTON STREET ‘
1 . 8an FrancISco, CALIFORMIA 94102
IN REPLY REFER TO: Doesmbar 12, 1072
S4L438 '
Tice Admiwal Hark A. UThalen LMOS’M’Elmmmw,m
Commander, 12th Coast Guard District
63N Sansome Street
’ Ban Franciseo, California 98126
Doar Admiral Whalen:
Our svevey of tho effectiveness of the Ceest Cuard's Aldp
to Wavigation progres in the 12th Distriet is now complete. |
Overall, the 12tk District is providing a reliahle system of ‘
mavigational aids which serwe the needs of knowledgeable Mariners.
The enalytlical material we developed wlill be provided to the Alds
to Nevigation Branch Chief for his use in yeviewing work requirvements.
There le, howewver, a potentlial for reducing wmanpower and tender .
requiremsnts in the navigational alds progrem. As you are aware,
) - the Coest Guard plans to reduce the nuwber of buoy tenders -~ generally
' ap vecommended by the Doop Allen study. Altheouch tender reductions
are not planned for the lith District, our analyses of servicing
requirements shows tender workload declining with operating hours ]
totaling only about 3,100 for fiscal year 1972 Ffor both the Blackhaw
and ked Blrch. The wmkmmi iz ewpected o drop substantially in
~ 3979 ss a result of policies to (1) decremse the frequency of routine
ralntenance Ffrom a mlnimm of once overy 6 months to @ maximm of ]
enee every 12 months, and (2) increase the use of small boats for 1
intorin maintenance,
Docause of the decreasing worklead, the posaiblility of consolidating
the offshore tender workload for the lith and 12th bDistriets should
bo studied. &z with the 12th District, there Is no planned reduction
) : of tenders in the 11th Distriect. Presently, there are 130 offshore
alds In the 12th Distriet and 75 in the 1lth Listrict being serviced
by offshore tenders., Operating houwrs for this work is currently
about 1,900 houwrs and 1,300 houwrs respectively. Combining the workload
of the two vessels with the Red Blrch, a coestal tender asslpgned to
the San Irancisco Bay as a back-up ship, would reduce operating costs
by approwimately $150,000 and release personnel for other assirnments.
This weuld be especially helpful with the adcitional responsibilities
psslgned the Coast Guaprd fer oil pollution comitrol.
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: Hark A. Whalen ‘ @ g -
t e woulé appreciazte your views on our observetion and would ‘
: like te be advised of any action you supect to zake. ‘
e appreciate the courtesy and cosveration we received from '
all Coast Guard representatives during the coursze of cur Burvey.
If you hawe any quostions, please contract Messrs. J. 5. Hanshelm
or A, T. Yoris of our office.
Sincerely, “ ’ |
A M, CLAVEL |
i do M, Clawelli
| - keglonal Hanager
) " ee: Rear Admiral Willlams | |
: Compander 11th Ceast Guard bistrict |
Dirvector, RED--H. Eschwege
' Assistant Divector, RED--J. W. Kegel \
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